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GENERAL DESCRIPTION

. company name: BRANCH HOANG THONG WOOD ONE MEMBER COMPANY LIMITED

. local name: Chi Nhanh Céng Ty TNHH M6t Thanh Vién G6 Hoang Théng

. business license number: 3702246049-001

. product families covered: Indoor furniture (table, chair, dresser, bed...)

. audit company: SGS Vietnam

. audit date: 03-Dec-2025

. audit type: Full Audit

. audit announcement type: Fully Announced

. factory site description: Factory has 04 buildings. Building 1,2,3,4 for materials warehouse and production, building 5 for
office. Main production process: cutting-planning-sanding-drilling-painting-assembly-packing

10. New Address after Vietham Administrative Restructuring: Lot 2D3, 2D4, CN3, CN8, CN10 Street, Tan Binh Industrial
Park, Vinh Tan Ward, Binh Duong Province, Vietham

Old Address: Lot 2D3, 2D4, CN3, CN8, CN10 Street, Tan Binh Industrial Park, Tan Binh Town, Bac Tan Uyen District, Binh
Duong Province, Vietnam. Business license reflect old address.
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SITE DETAILS

Site
BRANCH OF HOANG THONG
WOOD COMPANY LIMITED

GICS Classification

Sector
Consumer Discretionary

Sub Industry
Home Furnishings

amfori Process Classifications

N.A.

NACE Classification

N.A.

Site amfori ID
704-000903-001

Industry Group Industry
Consumer Durables & Apparel Household Durables

GS1 Classifications

N.A.

Water Stress Situation

N.A.
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METRICS

Key Metrics

Total workforce - day of audit 408 Workers

Other Metrics

Total workforce in general 408 Workers
Male workers 225 Workers
Female Workers 183 Workers
Domestic - Local 408 Workers
Domestic - Non-Local 0 Workers
Foreign Immigrant 0 Workers
Directly Hired 408 Workers
Indirectly Hired 0 Workers
Permanent 408 Workers
Temporary 0 Workers
Seasonal 0 Workers
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FINDINGS

Aspect 1 Infrastructure, system & environment
Site: BRANCH OF HOANG THONG WOOD COMPANY LIMITED | Site amfori ID: 704-000903-001

Question: 1.1.1 Are the building(s) and facility(ies) able to support production activities?

ENGLISH

Finding

The buildings and facilities are adequate to support production activities. The infrastructure provides
sufficient space, layout, utilities, ventilation, lighting, and safety systems to ensure smooth and compliant
operations

Question: 1.2.1 Is the factory clean and tidy?

ENGLISH

Finding

Factory has pest and hygiene control procedure and implement with record retained. All inventories (raw
materials, semi-finished products and finished products) were stored in designated areas. The tobacco
prohibited in production, packaging area, warehouse.

Question: 1.3.1 Are the conditions of storage able to prevent inventories from deterioration or aging?

ENGLISH

Finding

Sampled Materials:

1. Wood item# HT25-09-16

2. Hardware item#HT25-10-05

3. Carton item#HT25-09-39

All inventories are stored in secure warehouse, materials were not affected by rain, sunlight. The in/out
were recorded on excel file

Question: 1.3.2 Is the condition of storage able to prevent inventories from being contaminated by
undesirable foreign objects?

ENGLISH

Finding

There is no dangerous chemical substances used. The storage areas clearly marked with signs. Per
observation it was noted that there is no sign of pests.

Question: 1.3.3 Are actual balance and identification of inventories matched with the inventory ledger?
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ENGLISH

Finding

It was noted that all materials have ID label for traceability purpose. Random checked 3 materials: Wood
item# HT25-09-16, Hardware item#HT25-10-05, Carton item#HT25-09-39, It was noted that the inventory
records available with in and out quantities recorded, the quantities of stock correctly shown in inventory
record

Question: 1.4.1 Are quality policy, quality objectives and quality management system manual
documented?

ENGLISH

Finding

Factory established quality policy and quality objective, quality manual. All of them were properly
communicated to all employess by train courses.

Question: 1.5.1 Are organization chart prepared to show the reporting line of departments of the
producer?

ENGLISH

Finding

Factory has organization chart, which clearly defined and documented organizational structure that
ensures the function, responsibilities, and reporting relationships of key staff.

Question: 1.5.2 Is QA independent from Production?

ENGLISH

Finding

Per interview with QA manager and management board, it was noted that Quality department was
independent with production and reported directly to the factory director.

Question: 1.6.1 Does the producer have a documented procedure for monitoring updates of legal and
regulatory requirements applicable to product safety?

ENGLISH LOCAL LANGUAGE

Finding

It was noted that factory did not establish Can lwu y rdng nha may khong thiét 1ap quy trinh
procedure for monitoring updates of legal and theo déi cap nhat cac yéu cau phap ly va quy dinh
regulatory requirements applicable to product ap dung cho an toan san pham. Khéng cé ngudi
safety. There is no incharge person to update phu trach cap nhat thwong xuyén va khong co
regularly and no list of latest standard and danh s&ch tiéu chuan va quy dinh mai nhét.
regulation.
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Question: 1.6.2 Are updates of legal and regulatory requirements converted into internal procedures, work
instructions or other documents used to control activities such as design change, purchasing, production
and inspection?

Finding

Ngudi ta lwu ¥ rdng nha may khong thiét 1ap quy
trinh gidm sat viéc cap nhat cac yéu cau phap ly va
quy dinh dwoc chuyén dbi thanh cac quy trinh noi
bd, hwdng dan lam viéc hoac cac tai liéu khac
dwoc str dung dé kiém soat cac hoat ddng nhw
thay ddi thiét k&, mua sam, san xuét va kiém tra.

It was noted that factory did not establish
procedure for monitoring updates of legal and
regulatory requirements converted into internal
procedures, work instructions or other documents
used to control activities such as design change,
purchasing, production and inspection

Question: 1.6.3 Does the producer confirm all updates are implemented before release of the first affected
shipment?

Finding

Nguoi ta lwu ¥ ring nha may khong thiét 1ap quy
trinh theo déi cac ban cap nhat vé yéu cau phap ly
va quy dinh ap dung cho an toan san phdm dé xac
nhan tat ca cac ban cap nhat déu duwoc thuc hién
trwéc khi phat hanh 16 hang bi anh huéng dau tién

It was noted that factory did not establish
procedure for monitoring updates of legal and
regulatory requirements applicable to product
safety to confirmed all updates are implemented
before release of the first affected shipment

Question: 1.7.1 Is supplier evaluation and selection procedure documented?

T oiceses

Finding

Factory has a procedure and criteria for approval Nha may co quy trinh va tiéu chi phé duyét va giam

and on-going performance monitoring of suppliers
of all raw materials, packaging & utilities, however
the procedure did not define the trial period for new

sat hiéu suat lién tuc clia cac nha cung cap tat ca
nguyén liéu thd, bao bi va tién ich, tuy nhién quy
trinh nay khéng xac dinh thai gian thtr nghiém déi

supplier. v&i nha cung c&p mai.

Question: 1.7.2 Are supplier evaluation and selection activities implemented according to the documented
procedure?

ENGLISH

Finding

Factory has supplier evaluation and selection procedure (GMP-34-01) and implement well with record
retained.
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Question: 1.7.3 Are records maintained to confirm raw materials are purchased from approved suppliers?

ENGLISH

Finding

Per documented check, it was noted that all raw materials are purchased from approval suppliers.

Question: 1.7.4 Are material specifications and delivery requirements specified in purchasing documents?

ENGLISH

Finding

It was noted that the materials specifications and delivery requirement were included in purchasing
documents.

Question: 1.8.1 Does the producer have a dedicated personnel or team to perform field failure analysis as
well as impact assessment (track down production lots and materials that may be affected)?

ENGLISH

Finding

It was noted that factory established customer complaint procedure GMP-10 and there are relevant records
for review.

Question: 1.8.2 Are inventories traceable by using shipment information or date code on products and
vice versa?

ENGLISH

Finding

It was noted that the inventories traceable by using shipment information on products or date code.

Question: 1.9.1 Does the producer have a training program for new workers?

ENGLISH

Finding

Factory has documented training procedures GMP-28 and pre-hire testing process for skilled workers prior
to hiring. The trainning program for new workers were defined.

Question: 1.10.1 Are the versions of sampled procedure, work instructions, documents, forms correct
when comparing with the approved master copies?

ENGLISH
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Finding

It was noted that document control procedure GMP-20 was established and implemented. It covers all
procedures, work instructions, form used in factory.

Question: 1.11.1 Does the producer plan and conduct internal audit at least once a year?

ENGLISH

Finding

Checked internal audit procedure GMP-21 and record date 17-Feb-2025. Factory conduct internal audit
once a year by competence internal audit team.

Question: 1.11.2 Are needs for improvement identified and reported to management with supporting
evidence?

ENGLISH

Finding

The corrective action and preventive action related to internal audit was carried out with CAPA report
retained

Question: 1.12.1 Are quality objectives monitored and reviewed by factory management at least on a
monthly basis?

ENGLISH

Finding

It was noted that the quality objectives were monitored and review by factory management monthly with
record retained.

Question: 1.12.2 Are actions taken to improve quality performance with inputs from monitoring of quality
objectives, customer complaints, field return and internal audits findings?

ENGLISH

Finding

Factory has documented corrective action procedure GMP-24 to be followed when investigating the cause
of significant non-conformity. A complete and effective corrective action process is agreed and
implemented by corresponding department to prevent recurrence.

Aspect 2 Product Design
Site: BRANCH OF HOANG THONG WOOD COMPANY LIMITED | Site amfori ID: 704-000903-001

Question: 2.1. Does the producer have design responsibility?
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ENGLISH

Finding

The sample design responsibility was conducted by vendor. Factory take responsibility for development, in
that factory receive the sample, specification, drawing, mould... and make BOM, specification, work
instruction, the pilot sample, conduct testing and get approval from client before mass production.

Question: 2.2.1 Is compliance to product safety and regulatory requirements supported by laboratory
testing report?

ENGLISH

Finding

Factory checked loading test, stability test, moisture content. Factory send sample to third party to confirm
compliance with the regulatory requirements from customer.

Question: 2.3.1 Is product technical documentation distributed with identifications and versions to prevent

mis-use?

ENGLISH LOCAL LANGUAGE
Finding
Factory did not established a master list of Nha may khéng I1&ap danh muc chinh céac tai liéu ky
technical documentation distributed for product with  thuat phan phédi cho san pham véi ma sb va phién
code number and versions to prevent mis-use. ban dé tranh str dung sai muc dich.

Question: 2.4.1 Are risks associated with potential product safety and/or possible mis-use communicated
to and accepted by customer?

ENGLISH

Finding

Warning sign was available on packaging to avoid misuse.

Question: 2.5.1 Is product design change to product, which affects safety and key function of products,
implemented after receiving affected customers' acknowledgement?

ENGLISH

Finding

Product change procedure GMP-14-01 and record template were available.
The ECN record for packing method for available for review, the email from customer for confirmation was
available.
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Question: 2.5.2 Can the products before and after product design changes be distinguished on the
products itself or sales packaging?

ENGLISH

Finding

There was no product design change was happened, However the Product change procedure and product
change records template were available.

Aspect 3 Incoming materials control
Site: BRANCH OF HOANG THONG WOOD COMPANY LIMITED | Site amfori ID: 704-000903-001

Question: 3.1.1 Is incoming materials inspection implemented on site?

ENGLISH

Finding

All incoming materials were inspected by QC with record retained.

Question: 3.1.2 Is incoming material inspection activity documented?
ENGLISH
Finding

The inspection procedure, samling plan, specifications, sample are available.

Question: 3.1.3 Are incoming materials inspection activities implemented according to the documented
procedure or work instructions?

ENGLISH

Finding

It was noted that the incoming materials inspection activities implemented according to the documented
procedure. 10% each materials were inspected by IQC with inspection records were maintained.

Question: 3.1.4 Are records maintained to confirm effective implementation of incoming materials
inspection activities?

ENGLISH

Finding

It was noted that the inspection records with conclusion of inspection (accepted or reject)
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Question: 3.2.1 Are rejected incoming materials kept in a designated location for disposal with
identification that will prevent mis-use?

ENGLISH

Finding

Per observation it was noted that the rejected incoming materials were stored in a designated location for
disposal with identification that will prevent mis-use

Aspect 4 Production control
Site: BRANCH OF HOANG THONG WOOD COMPANY LIMITED | Site amfori ID: 704-000903-001

Question: 4.1.1 Does the producer have a production scheduling process?

ENGLISH

Finding

The production schedule was established for each order. The production schedule was issued by
production Depts according to order and delivery. The daily production schedule were available. All
production file were available.

Question: 4.1.2 Is production control implemented on site covering key production steps?

ENGLISH

Finding

Factory established SOP for each production stages. All the machines were maintained in good condition,
employees performed their job according to the working instruction exactly. Per document review, product
specification and packing steps defined on work instruction and available at workplace for operator's
reference.

Question: 4.1.3 Is production control activity documented?

ENGLISH

Finding

It was noted that daily production schedule was available. Approved sample, work instruction were
attached on the workstation for employee reference.

Question: 4.1.4 Are production line and workshops set up according to the documented procedure or work
instructions?

ENGLISH
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Finding

It was noted that the work instruction was posted for employee reference, parameter was defined on work
instruction

Question: 4.2.1 Are inventories identified to prevent mixing or mis-use with part number and lot number?

ENGLISH

Finding

It was noted that the inventories were identified to prevent mixing or mis-use with part number and lot
number.

Question: 4.3.1 Are work instructions and workmanship standard followed by workers?

ENGLISH

Finding

The approved reference samples, workmanship standard were available to workers

Question: 4.4.1 Are production equipment & tools at workstations maintained with a schedule to ensure
they function properly?

ENGLISH
Finding

Factory established the maintenance plan for all items of equipment and machine. This include the periodic
maintenance schedules and completion, preventative maintenance; required safety checks; spare-parts
listings and replacements

Question: 4.4.2 Is the date of the last maintenance recorded?

ENGLISH

Finding

All equipment/machine were regularly maintained with record retained which include date, signature of
incharge person

Question: 4.5.1 Are QC instructions documented and made available at line QC stations?

ENGLISH

Finding

Factory has inline QC to control quality of product during production process. The QC instruction and
record available.
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Question: 4.5.2 Are inspection and testing conducted according to QC instructions?

ENGLISH LOCAL LANGUAGE

Finding

It was noted that factory has QC to control the Nha may cé bo phan QC dé kiém soat chat lvong
product quality for each key production process. san pham cho tirng cong doan san xuét chinh. Tuy
However frequency and sample size taken were nhién, tAn suét va quy mé mau lay khéng duoc xac
not clear defined for QC reference. dinh rd rang dé lam co s& cho QC tham khao.

Question: 4.5.3 Are inspection and testing records maintained to confirm effective implementation of
inspection and testing activities?

ENGLISH

Finding

It was noted the inspection record and testing record for IPQC were properly recorded.

Question: 4.5.4 Are product safety requirements documented?
ENGLISH
Finding

The product safety was conduct by third party per customer requested.

Question: 4.5.5 Are product safety inspection or testing conducted in accordance with legal and regulatory
requirements?

ENGLISH

Finding

The product safety was conduct by third party in accordance with regulatory requirement with report
retained.

Question: 4.5.6 Are inspection and testing records maintained to confirm effective implementation of
product safety inspection and testing activities?

ENGLISH

Finding

In process inspection and test records were available.

Question: 4.6.1 Are rejected inventory kept in a designated location for disposal with identification that will
prevent them from use or shipping out?
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ENGLISH

Finding

Non-conforming products were segregated and labelled. All materials, semi-finished products and finished
products with status label.

Question: 4.7.1 Does process monitoring and measurement equipment at workstations, QC stations
function properly and provide adequate resolution to distinguish defective parts or products from
conforming ones?

ENGLISH

Finding

It was noted that the measuring equipment list and calibration plan established.

Question: 4.7.2 |s calibration status of equipment supported by calibration records and valid?

ENGLISH LOCAL LANGUAGE

Finding

It was noted that almost the measuring equipments ~ Ghi nhan cho thy hau hét cac thiét bi do lvong

were regularly calibrated and the calibration label déu dwoc hiéu chuan dinh ky va nhan hiéu hiéu

was stuck on each equipment. However per chuan dwoc dan trén mai thiét bi. Tuy nhién, qua
observation found 01 caliper, 01 moisture meter quan sat, phat hién 01 thwéc cap, 01 may do do
using by QC were not calibrated. &m gb do QC st dung chwa dwoc hiéu chuan.

Question: 4.8.1 Are inventories rejected or found not suitable for use segregated from the conforming
ones and identified to prevent mis-use?

ENGLISH

Finding

It was noted that factory has reword control procedure GMP-29, all non-conforming product were isolated
for rework with record retained.

Question: 4.8.2 Are reworked inventories inspected in the same way as those processed in the normal
production line?

ENGLISH LOCAL LANGUAGE

Finding

It was noted that the re-work product were re- San pham lam lai da dwoc QC kiém tra lai, tuy
inspection by QC, however the result were not fully nhién két qua khéng dwoc ghi chép day du vi thiéu
documented as missing some report per random mot s6 bao cao khi kiém tra ngau nhién.

checked.
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Question: 4.9.1 Are foreign objects control measures documented?

ENGLISH

Finding

It was noted that the sharp tool control procedure and glass item control procedure was available

Question: 4.9.2 Are the quantities of small production tools that can be mixed into to finished products
checked at the beginning and end of each production shift?

ENGLISH LOCAL LANGUAGE

Finding

Per observation found at least 01snap off blade Theo quan sat, cé it nhat 01 con dao ko can st
knife using at production area were not controlled dung tai khu vuc san xuat khéng duoc kiém soat
by identified label and record. theo nhan mac va hd so da xac dinh.

Question: 4.10.1 Is usage of chemicals controlled to prevent restricted or hazardous substances from
contacting the inventories?

ENGLISH

Finding

Chemicals were placed in the designated area, and the access to chemicals storage area was restricted,
factory only use oil for machine.

Bonus Questions
Site: BRANCH OF HOANG THONG WOOD COMPANY LIMITED | Site amfori ID: 704-000903-001

Question: 1.1.1 Does producer deploy same team of workers for producing products rather using "come
and go" freelance workers?

ENGLISH

Finding

It was noted that factory used same team of workers for producing products. Training procedure, training
plan and training records were available.

Question: 1.2.1 Does the producer implement a risk assessment tool, e.g. FMEA, to evaluate risks and
prioritize actions to mitigate risks with risk level classified as high?

ENGLISH

Finding

It was noted that risk assessment procedure and risk assessment records were available
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Question: 1.2.2 Have all actions determined to mitigate risks taken with supporting evidence (e.g. updated
procedure or WI, internal audit report)?

ENGLISH

Finding

It was noted that the updated procedure, process parameter, control plan etc. were available.

Question: 1.3.1 Does the producer evaluate possible disruptive incidents and formulate disaster recovery
plans to maintain a certain level of operation to support shipment demands?

ENGLISH LOCAL LANGUAGE

Finding

Disaster recovery plan was established, but it did Ké hoach phuc héi thdm hoa da dwoc lap, nhung
not include sudden suspension of raw material khéng bao gém viéc ngirng cung cap nguyén liéu
supply, typhoon, flooding, outbreak of epidemic thé dét ngdt, bao, IG lut, dich bénh

disease

Question: 1.3.2 Did the producer conduct drill to test the disaster recovery plan with supporting evidence?

ENGLISH LOCAL LANGUAGE

Finding

It was noted that factory did not conduct drill to test Lwu y rang nha may khong tién hanh dién tap thir

for disaster recovery plan such as usage of nghiém phwong an phuc hdi tham hoa nhw mét
electricity, sudden suspension of raw material dién, nglrng cung c&p nguyén liéu dot ngét, bao, I
supply, typhoon, flooding, outbreak of epidemic lut.

disease

Question: 2.1.1 Is the testing report issued by third party test laboratory recognized internationally with
accredited test scope?

ENGLISH

Finding

The testing report issued by third party test laboratory recognized internationally with accredited test scope.

Question: 2.1.2 |Is the producer's laboratory recognized by internationally recognized third party test
laboratory to conduct product safety tests against legal and regulatory requirements?

ENGLISH

Finding

Factory has internal laboratory to perform basic test: Loading test, stability test, moisture content. Factory
also send product to third party for testing per customer's request.
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Question: 3.1.1 Are random sampling inspection conducted at various stages of production?

ENGLISH

Finding

Sampling plan was established for each production stage, in that QC follow AQL level 2 for checked
dimension and appearance.

Question: 3.2.1 Are shipments inspected by random sampling?
ENGLISH
Finding

It was noted that factory use AQL level Il for inspect all finished product before shipment.

Question: 3.2.2 |s the inspection result of random sampling of finished products accepted by customer for
waiving Final Random Inspection by the customer or its representative?

ENGLISH

Finding

Final inspection records were available

Question: 4.1.1 Is the producer currently producing products exporting to more than 1 region?

ENGLISH

Finding

Currently, factory sold products to Europe, USA.

Question: 4.1.2 Did the producer receive written commendation from its customers?

ENGLISH

Finding

Factory received written commendation from its customers.
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